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COMMUNITY SERVICES, INC. (CSI) BOARD OF DIRECTORS

cess. 302 Hospital Dr,ve, Corsicana, TY 75no^rSS;^rji5i[i^2401
Tuesday, February 24, 2026

6;00 P.M.

Deputy

Mies, and commlnnZZ'aM^^^ empower
mutual collaborations with community partners. ^ ^ long-term self-sufficiency through

All attendees must sign attendance records at the entrance
Board members who are unable to attend the
Interim Executive Director, or designee as soon
Board members must submit
calculations are correct and

meeting are encouraged to contact the
as feasible. Board Vice-Chair,

ensure timely reimbursement - please ensure all

✓

mileage stipend reports to
sign your report.

Board Reoresentatinn

Pam Carder
President

Public Representative - Kaufman County

Client Representative
LaQuintta Denish Simon Vice-President

- Kaufman County

Terisa Zuniga Secretary
Private Representative - Navarro County

Private/Civic Representative -
Ronny Snow Treasurer

Henderson County

Client Representative - Navarro County

Public Representative - Ellis County

Private Representative -County

Client Representative - Henderson County

Public Representative - Navarro County

Hortensia Morales Member

Christen Rudd

Vacant

Vacant

Vacant

302 Hospital Drive, Corsicana, Texas 751
(800) 831-9929

www.csicorsicana.org
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Community Services, Inc.
A Community Action Agency

1. Call to order, establish
a quorum, and recite the Mission Statement

*Accept/Approve (Minutes) - CSI Board of Directors Meeting

Introductions - Document Absent Member(s) (Excused

Community Input - (Limit 3 minutes) -

m unison.

2.

held on February 3, 2026.

and Unexcused)

Note: Comments are allowed for itPmc

4.

5.

agenda. on the current

6. Vendor/Funder Updates: TBD

7. *Accept/Approve agenda as submitted.

Audit Update

Accept/Approve - Fully Executed PGA RPT
$774,635, Fiscal Year (FY) 2026federal funds.

*Accept/Approve - Fully Executed PGA RUR 2601 (26) (State
Fiscal Year (FY) 2026 state funds.

Accept/Approve 2026 Community Transit Service

*Accept/Approve request for staff and board
April 27^ through 30‘^ in Frisco,

new board member baieTon orT^oam'lrToTestro e^lec7ppTer^^^^ submission of proposed/potential
Representative vacant seat by sealed ballot ^ ^ representation for Ellis County's Client

8.

9.

2601 (26) 083_25 (5311-2025-CSI-00012) award of

10.

-R-2025-CSI-00114) award of $475,603,

11.

Passenger Guide in English and Spanish
12.

tvth . ^026 TACAA Annual Training Conference
TX. Theme: Action Today - impact Tomorrow

on

13.

^^^^^^^emsJPrgmrnmgtic/Fjscal Reports Pistrihnt.H onLSite)-Agency Highlightc

Audit/Finance Committee -Lori Clemons and Matthew Taylo r- Financial Reports
15.

to accept financials

Simon - Committee

as

302 Hospital Drive, Corsicana, Texas 75110
(800) 831-9929

www.csicorsicana.org
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CSBG activities - Kandi Session-Walker

^ Program Specific Updates

❖ CSBG Contract, Budget, CAP Strategies/Implementation
y CSI- Targets/Outcomes & Services/Outputs
❖ ROMA Cyle & ROMA Next Generation - Implementadon Acdvides Update
y Organizadonal Standards-due September 30th
V Strategic Planning - Committee Members

Needs Assessment/CAP - CAP due September

Acb'vities

1st,

Community Transit Service - Kabe Ragan/Kimberly Vaughan

Unlinked

Pasenger
Trips

Vehicles

Operated in

Maximu«

Service

(VOMS)'

Vehicle

Reveaue

Hours

Vehicle ■

Revenue Miles , Safety and

Security
Incidents

Month-Year
Days of
Service<UPT) (VRM) (VRH)

January

IgtglTransit Revenue for the month of January 2026 $4.P7Q nn

2,979 16,129 970 10 0 21

on fares collpctprl

^ magnet Home Delivered Meals -

^^^o^y Report - MAGNET Program
January 2026
Superior

S

Title XX
Molina Total

Number of Meals

Per Meal Rate

Billed

1,545
49

1,5946.46 6.12 6.12
$ 9,980.70 $ $ 299.88 $ 10,280.58

Total Billed for Reporting Period
$ 10,280.58

Interim Executive Director's Update - Audit/Monltoring Compliance
Activmes/Analysis (Service Delivery) & Funder Relations/Real Estate
Expansion - Executive Session if required -

etc- CSI assisted (5) clients and (5) households identified
or CSI employee for the reporting period.

16.
Sharing Agency Updates, Best Practices,

as Board, employee, or relative of either Board

302 Hospital Drive, Corsicana, Texas 75110
(800) 831-9929

www.csicorsicana.org
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17. Other Business/Announcements.

Key Board Responsibilities-Board Officer Training^to be scheduled later
Next Board Meeting. March 24.

Training and Technical Assistance.

(see below).
^.Board Training with Karen Keith. TDHCA - Community Affairs

Executive Session^

19.

Open Session

20.

21. *Acljourn.

=ii=iiif5^=ss=
deliberation in an open meettng would hre\%°etr'imema“effecTor«iV'“^ " "f r" °' ''
Inc. negotiabons with a third persoh; SecLn SsToTs Ddiberatlh^^^^^^
prospective gift or donation to Community Services Inc if deliberations m ^ contract for a

iSIllssslsf
Indicates motion required to enter Executive Session and denotes Action Items.
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